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Industrial Printing Industry

TrakSYS™ methodically manages Agfa’s 
manufacturing operations, ensuring continuous 
improvement.

Utilized TrakSYSTM Features & Functions

Job/WIP Management

Task Management

Performance Management

OEE

Workflow Management

Planning & Scheduling

Quality & SPC

Inventory Management



Agfa Graphics maximized their

return on investment by

leveraging existing infrastructure.
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Agfa Graphics is the leading supplier of 
digital printing solutions for sign, display, 
and industrial printing. The company 
is constantly expanding its offerings in 
the growing digital inkjet market. Agfa’s 
digital printing solutions include wide-
format inkjet printers for printing posters, 
banners, signage and displays, textiles, and 
decoration. 

As the world leader in prepress solutions, 
Agfa Graphics provides commercial, 
newspaper, and packaging printers with 
the most extensive range of integrated 
premedia solutions; from complete 
computer-to-film/plate systems, to digital 
contract proofing to PDF-/JDF-based 
workflow automation software. As the 
world’s largest plate assortment provider, 
Agfa Graphics produces state-of-the-art 
analog plates as well as thermal, visible-
light, and chemistry-free digital plates for 
different printing applications.

With over 4,000 employees spread across 40 
countries, Agfa Graphics needed a solution 
that could optimize efficiency and integrate 
with their complex workflows.  

The Agfa facility in Suzano, Brazil is 
responsible for manufacturing offset 
printing plates. Aligned with operational 
excellence initiatives, Agfa was looking for a 
solution to manage their performance and 
quality of manufacturing operations in order 
to measurably reduce and/or eliminate:

• Inaccuracies associated with manual 
data collection 

• Production losses

• Scrap and off-specification products

• Process variability

• In-process and intermediate stock level

Company Overview
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“The TrakSYS™ solution provided by HSI has 
delivered an accelerated rate of ROI realization 
that has allowed the Agfa offset printing plate 
production plant in Suzano, Brazil, to significantly 
improve the performance of its manufacturing 
operations. The Suzano plant is now distinguished 
among the Agfa Graphics factories around the 
globe.”

- Alan Castilho
Manufacturing Suzano
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TrakSYSTM Solution Approach

Parsec Certified Partner, HSI, consulted, 
designed, and implemented a 
comprehensive manufacturing operations 
management solution utilizing TrakSYS™ to 
meet the Agfa Graphics requirements. The 
solution was integrated with the existing 
factory automation infrastructure, including 
the Programmable Logic Controllers (PLCs) 
and the SCADA (Supervisory Control and 
Data Acquisition) system, to leverage and 
extend the value of previous investments by 
Agfa Graphics. 

The solution was designed to enable the 
real-time management of production, 
quality, and waste. In order to further 
enhance the value of the solution, TrakSYS™ 
was also integrated with SAP to facilitate 
the automatic exchange of bidirectional 
production information.

Solution Benefits:
• Information in real-time driving 

immediate actions to improve the 
process.

• Effectively compiling and providing 
relevant information to users. 

• Empowerment of methodologies (i.e., 
Lean, 6 Sigma, 5S and TPM) that drive 
the Agfa Production System. 

• Increased productivity, profitability, 
and reduction of the need to import 
product to support the regional 
market. 

• Real-time information dissemination to 
the entire company and enterprise.

• Making it possible to use accurate and 
reliable information as the basis for the 
employee rewards program.

• Improved production planning 
through accurate TrakSYS™ production 
information.

• Extensive use of SMED and 
enforcement of Lean philosophy, which 
resulted in significant reduction of 
setup times. 

• Enhancement of the Jidoka through 
fast troubleshooting and the facilitation 
of actions to restart the production.



06 Agfa Graphics Anything but Paperless with Presses

TrakSYSTM Other Solutions Results

The following results and related benefits were realized through collaborative engagement and the 
effective use of the TrakSYS™-based solution to yield the following:

24 Hour
Reduction in Typical 

Lead Time

Lowered
Intermediate Stock 

Substantially

4%
Scrap Reduction

45%
Reduction of Man-

Hours per Unit from 
2012-2014

60%
Work in Process 

Reduction in Two 
Years

Higher
Employee 

Engagement with 
TrakSYS™ UI

Feedback
Automatically linked  

to SAP

25%
Reduction in Setup 

Time

Achieving meaningful and 

measureable results is 

critical to having a sustainable 

continuous improvement culture.



TM

Parsec is the developer of TrakSYS™, a proven operations management 
software application and solution platform designed to significantly 
improve manufacturing processes. Parsec is committed to providing 
best-in-class products and solutions to our worldwide community of 
clients to assist them in optimizing their manufacturing operations. There 
are thousands of TrakSYS™ licenses in use around the globe in a wide 
variety of Industries.

TrakSYS™ helps manufacturers to maximize asset utilization and 
efficiency, increase capacity with no new capital equipment, reduce 
production costs, decrease lead time, and improve profitability. For 
more information about Parsec and TrakSYS™, please visit the corporate 
website at www.parsec-corp.com.   
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